COMMISSIONING OBJECTIVES: FULLY MAMANGED WORKSHOP OPERATIONS
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TRANSFORMING
TRANSPORTATION: FLEET REVIEW

l REGENERATION STRATEGY

FLEET & WORKSHOP OPERATIONS SUPPORT ECONOMIC
REGENERATION

SHARED OBJECTIVES
REGENERATION
FLEET & WORKSHOP Value for Money & the
OPERATIONS Provision of Added Value Regeneration of the Economy

Effective Provision of the - :
Service Protection of the Environment EE e N B T e
Workforce & Training

Benefits to the Community
Programmes

Innovation & Efficiencies

Provides Robust Infrastructure for
Delivery of Council Front Line
Services

Supply Chain Initiatives

L REGENERATION SUPPORTS EFFECTIVE DELIVERY OF FLEET &
WORKSHOP OPERATIONS
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